
Finance & Policy Committee
Notice is hereby given that a meeting of the Church 
Crookham Parish Council will be held on:

26/10/2026 at 19:00.

Venue: Acorn Hall

Committee members
Cllr Bruce Bulgin, Cllr David Hawkins, Cllr Ed Molyneux, Cllr Debbie Moss, Cllr Gareth Saunders, Cllr Gill 
Thomas

AGENDA

26/046 Apologies for absence
To receive apologies for absence

26/047 Approval of Minutes from previous meetings
To approve minutes of the following meetings:

26/048 Dispensations
To receive any written requests for disclosable pecuniary interest dispensations from members.

26/049 Declaration of interest relating to any item on the agenda. 
To receive any declarations of interest from members. 

26/050 Chair’s announcements 
To receive announcements from the Chair

26/051 Public Session
This is an opportunity for members of the public to bring matters to the attention of the
meeting.

26/052 Actual vs Budget
To review the actual vs budget figures for 2nd quarter 2026/2027

26/053 Working Party
To establish a working party to review and discuss the 2027/28 budget

26/054 Ear Marked Reserves
To review ear marked reserves and general reserves end of September 30th quarter 2

26/055 Cash Flow
To receive a Cash Flow forecast for rolling 13 month period

26/056 Investment quarterly review
To review the performance of the council's investments, deposits and instant access accounts and 
approve recommendations for any actions required

26/057 Debtors reports
To review reports and recommend for approval at Full Council

26/058 External Audit Report
To receive external audit report and recommend actions required and approval at Full Council



Claire Inglis, Parish Clerk

clerk@churchcrookham.org.uk
01252 626793

26/059 Asset Register
To approve Asset Register as at 30th September  including Additions and Disposals in year

26/060 Policy Review
To receive a follow up on policy reviews and approve any amendments

26/061 Date of next meeting
Monday January 11th 2027


